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and Manchester Royal Infirmary 

 

Executive Summary 

This summary has been written by Chiesi Limited with consultation and approval 

from the Collaborative Working Project Team, established with full representation 

of partners. 

Post-Transplant Initiative for Optimising Nurse-led Engagement 

& Empowering Recovery (PIONEER) 

Aim 

To undertake a nurse-led clinic that identifies, through agreed clinical and 

demographic criteria, targeted post-transplant patient populations living in areas 

of high socioeconomic deprivation, as determined using the Index of Multiple 

Deprivation (IMD). The project specifically seeks to support patients from 

socioeconomically disadvantaged backgrounds and those residing within the most 

deprived communities (lower IMD deciles) who may benefit from personalised 

pharmacological and non-pharmacological support and guidance. 

The intended objectives of this collaborative project are to: 

• Review the assessment of the targeted patient population with an aim to 

provide personalised pharmacological and non-pharmacological advice, 

guidance and treatment. 

• Implement a nurse-led clinic for appropriate patients (as agreed by the 

operational group). 

• Evaluate clinical outcomes, Patient Reported Outcome Measures (PROMs) and 

Patient Reported Experience Measures (PREMs) to assess quality of life and 

patient experience. 

• Produce a lessons learned framework to support future scale and spread locally 

and nationally. 

Intended Benefits 

For Patients 

• Management of care that includes a personalised approach 

• Shared decision making in post-transplant care 

• Opportunities to have their voices represented 



NHS 

• Improved healthcare resource utilisation 

• Identification of patients suitable for medicines optimisation 

• Personalised pharmacological and non-pharmacological interventions for 

patients 

For Industry Partner 

• Better understanding of challenges faced by the NHS in delivering high-quality 

patient care 

• Greater understanding of patient needs in post-transplant management 

• Reputational gain associated with supporting NHS service improvement 

Resource Contributions and Cost Allocation 

This collaborative working project is supported through a proportionate pooling of 

resources between Manchester Royal Infirmary and Chiesi Limited. The total 

project value is £202,934.30. Chiesi Limited contributes £110,650.60 (54.5%) 

through direct financial support and staff time. Manchester Royal Infirmary 

contributes £92,283.70 (45.5%) through clinical leadership, specialist nursing, 

project management and administrative support. 

Contribution Type Chiesi Limited 

(£) 

Manchester Royal 

Infirmary (£) 

Overall Total (£) 

Financial Contribution 75,753.00 0.00 75,753.00 

In-Kind (Time) Contribution 34,897.60 92,283.70 127,181.30 

Total Contribution 110,650.60 92,283.70 202,934.30 

% of Total Project Contribution 54.5% 45.5% 100% 

 

All resources, services and staff time provided as part of this collaborative working 

project are proportionate, represent fair market value and are provided solely to 

support delivery of the agreed project aims and objectives. 

This involves a balance of contributions from both parties with the pooling of skills, 

experience and resources. 

The project will last 24 months and will commence January 2026. 
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